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How do We Motivate Our Congregation to Become Active in ABLAZE?

Convener: Lois Niles, Christ/Topeka, 785-235-5360
Documenter: LaJean Rinker, Christ/Topeka, 785-267-1592

Group Participants:

Ralph Heiden St. Luke, Kansas City 913-281-3102
Rev. Richard Zabel Grace, Wichita 316-685-6781
Margaret Larson Grace, Larned 620-285-6793
J.D. Rice Immanuel, Kansas City 620-355-6649
Marilyn Kersting Zion, Offerle 620-659-3405
Lola Schmidt Trinity, Atchison 913-367-3749
Virgil von Soosten Trinity, Girard 620-724-7256
Robert Gardner First, Paola 913-294-4536
Arlene Peck First, Paola 913-557-5009

Why is This Important to Us?

Millions dying everyday who have not heard the Gospel. Need to share the Word!

Recommendations

+ Meeting of 3-4, next week meet with 8-10, etc.

Lutheran witness articles give us the words to use!

Present to congregation — challenge — every person make contact with 3 people, not
necessarily in your hometown. Contact negligent members!

Challenge — congregation one Sunday members bring someone.

High school classes — Ablaze t-shirts

Box with Ablaze banners — names to be sent into Synod

DVD in service — delegate from convention and pastor speak after showing.

18 members in “Think tank” weekly! Cottage meeting.

Bible study groups with family involved. Children do projects.

Rocky Mease — Inactive members speak to congregations no charge.

Be enthusiastic — you can’t build interest unless you’re interested!

Share our story — give them reason to go to church.

Inspire them for worship.

Do you have the joy? Share this joy!

Get your youth involved. Meet them where they are!

Blended service — a little of each!

Contemporary service provides joy! Praise an important part of worship.

Small groups to share ABLAZE message — meal and social hour.

* o
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Build Excitement and Enthusiasm in a Congregation,
Getting Everyone Involved

Convener: lan Cook, Faith/Topeka, 785-267-9633
Documenter: Karen Morrison, Risen Savior/Wichita, 316-729-8521

Group Participants:

Karen Morrison Risen Savior, Wichita 316-729-8521
Deb Cook Faith, Topeka

lan Cook Faith/Topeka 785-267-9633
Donna Bottemuller Our Saviour, Kansas City

Sally Ray Trinity, Winfield

Nathan Schepmann St. Paul, Preston

Arlene Peck First, Paola

Ron Swartz St. Paul, Leavenworth

Larry Rinker Christ, Topeka

Garnell Hanson Immanuel, Ellsworth

Phyllis Kirmer Holy Cross, Dodge City

Julie Manweiler Immanuel, Lawrence

Why is This Important to Us?

+ Need to build Spiritual growth of members first so that they will enthusiastically engage new
members and visitors.
+ Spiritual growth will build the desire for involvement in the church activities.
+ Involvement inspires enthusiasm — which sparks other enthusiasm to new people and existing
people. ABLAZE = FIRE
= Fueling Interest Revives Enthusiasm
= Faith Involves Reaching Everyone
Sharing Christ and his salvation message should make us all enthusiastic.
Excitement brings membership

Assets on Which to Build

Membership — ASK! ASK! ASK! New involvement will eventually happen.
Relationships — build these first, as they become more comfortable new involvement should
follow

Other Discussion of Significance
+ Whole Christian Life — God is involved in all areas of your life.
»= Time - Talent — Tithe
= |tis ALL HIS - Learn what he wants me to do with all the things (gifts and money)
he has given/blessed me with
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Other Discussion of Significance (cont.)

Try — Planting the SEEDS only
= You don’t always have to play the “God” card.
= Show your sincere enthusiasm for what you are doing/involved in and as they watch-
seeds will continue to be dropped into their soil. God’s Spirit will fertilize it when it
is the right time.
Live your Faith Daily in front of everyone, at work, at home, in the grocery store. Because
someone is always watching.

Recommendations

Members make effort to ASK new and non-participating to join choir, LWML... don’t give
up keep asking — you will eventually find their interest or gift place.

Begin with fellowship — Dinner for 8 (group meets once a month for dinner and get to know
you) Chairman — sets up groups of varying ages.

DUCC/Faithful Friend/Elder or Spiritual Life Member

Volunteer coordinator

Volunteer couples/singles

To make contact with each new member and develop relationships.

Some relationships stick and some don’t

Family Lock-in (no cell, no TV).

Start Small — To build a FIRE first you need Kindling and a Spark

Spark = Spirit and PRAYER (Begin a small group that prays weekly for the involvement and
for the entire ministry of the church plus that the Spirit enflames their hearts for the work
to be done)

Try this book as a bible study Stop Dating the Church by Josh Harris (Risen Savior, Wichita,
used this in Adult Bible Class and it has made an impact)

Try this book as a small group The Purpose Driven Life by Rick Warren and follow it up
with The Forty Days of Community by Rick Warren (note: there are several other books
related to this topic by this author)

When done with these books — the group decides where to go next, what topic, etc. (lIdea:
Encourage small group to write a review of study and share it with the congregation
through NL, website....)

Resources: ABLAZE Studies and Crown Financial Ministries




Building Excitement and Enthusiasm in a Congregation,
Getting Everyone Involved

Convener:
Documenter:

Group Participants:
DeLoris Boger
Jerry W. Manweiler
Mark Brewer

Lois Strauss

Dean Hillman
Marvin Abitz
Leland Holle
Aaron Bura

Aaron Borcherding
Amy Hofman

Discussion

Speak Positively

Brag about your God

Build partnerships

Update time/talent survey

Have a Ministry Fair — to let your congregation members know what all you do.

Personally ask people for what you want them to do.

Elder’s photo posted with members names listed under.

New member expectations — what are they, and what we expect of them

Fellowship and personal contact

Faith Carnival(Fest) — for all ages, ice cream social

Delinquent members feel that they aren’t really cared for.

Have an “Open Space” congregation planning meeting “Open Forum” that does not become
a gripe session.
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Assimilation — New Members and Current Members

Convener: Sharon Brandt, Bethany/Overland Park, 913-491-6435
Documenter: Miriam Wehling, Grace/Liberal, 620-626-9742

Group Participants:
Sharon Brandt Bethany, Overland Park 913-491-6435

Betty Borchard
Miriam Wehling
Glen A Rolf

Rev. Lyle Stuehrenberg

Cathy Muncy
Joyce Hamm

lan Cook

Debbie Cook

Don Schultz
Walter Frederking
Rita Hensley
Ernest J. Schmidt
Larry Rinker

Holy Cross, Wichita
Grace, Liberal
Grace, Wichita
Trinity, Garden City
Peace, Andover

St. Andrew, Wichita
Faith, Topeka

Faith, Topeka

Faith, Topeka
Trinity, Salina
Trinity, Winfield
Trinity, Atchison
Christ, Topeka

316-682-8968
620-626-9742
316-688-1088
620-276-3110
316-733-5852
316-534-0685
785-267-9633
785-267-9633
785-286-3654
785-827-0925
620-229-9743
913-367-3749
785-267-1592

Why is This Important to Us?

+ We do a good job with adult instruction but we’re kind of done with them then-get them
involved in the church.
+ Relationships are so important — ongoing
¢ Members could realize what they’re missing by not being involved.
Get people involved and keep people involved.

Assets on Which to Build

+ Faithful Friend — match up person with active church member for 6 months, but hard to find
match

List of members with facts about them

New member class

Gift inventory

Boards present information to new member class

Spiritual gifts inventory — self assessment

New member bios

Time & Talent survey

Faith basics class and then new member class (info re: church, spiritual gifts, time/talent
survey, board present information)

Contact new member within a month and match needs of church and new member interest

+ QOutreach committee and separate assimilation committee
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Assets on Which to Build (cont.)

After matched to ministry, checked on for one year

Christ Care for small group Bible study

Discipleship 101 — Past the faith basics (Christ, Greenfield AZ)
Assimilation meeting of leaders (boards, committees)

Other Discussion of Significance

Shut-ins can be praying; shut-ins often feel they can’t do anything.
Walk through Prayer — in church facilities prays over ministry.

Recommendations

Ablaze web site — check on assimilation

Current members need to reach out

Faith basics for all new members even from other LCMS congregations

Need to get new members in small group study

Stop Dating the Church by Josh Harris — short easy read

Elders workshop — Nov. 4™ Trinity, Atchison will also deal with assimilation
Introduce small groups through Purpose Driven Life — develops on going relationships
Small groups can be organized by activity and/or bible study

Invite people to come to small group no matter if they can only come a few times
Ask people to commit for only a few weeks

Start ministries with prayer and prayer going during meetings

Prayer meetings

Equipping the Church - workbook




How to Get Members More Involved in Fellowship and Worship

Convener: Doug Lehmann, Zion/Chanute 620-431-5848
Documenter: Kim Sampson, Calvary/Topeka 785-266-8134

Group Participants:

Jeff & Judy Ronk St. Paul, Leavenworth 913-682-7556
Lynda Rosander Mt. Calvary, Wamego 785-457-3825
Joe Patterson Beautiful Savior, Olathe 913-390-4740
Steve Hanschu Messiah, Emporia 620-342-4876
Rev. Eldor & Edna Meyer  Trinity, Girard 620-724-6375
Ron Swartz St. Paul, Leavenworth 913-682-9568
Don Siders First, Paola 785-418-5783
Dennis Sampson Calvary, Topeka 785-266-8134
Kim Sampson Calvary, Topeka 785-266-8134
Deb Chappelle Holy Cross, Wichita 316-733-6292
Karl Koenig Risen Savior, Wichita 316-685-8427
Doug Lehmann Zion, Chanute 620-431-5848
Discussion

Want to get more people in the congregation involved in different activities.
¢ Set term limits
Rotation model for Sunday School for different people to use their talents
Time-Talent survey — Gifts Survey
New member class ..... taken to church — where you want to use time/talent
Spread out responsibilities, have leadership board ask others to utilize their talents
Develop more relationships with members to tap into resources/gifts they have.
Start small and then work into larger positions i.e. make cake, help with booth etc...
Have specific goal in mind
Have midweek classes intergenerational
Create new opportunities for people to serve
Minister to older adults to help with activities
People tend to be unsure what gifts are — need opportunity to try and see if this is their
gift.
Need to encourage people’s gifts so they will continue to use their gifts.
Adopt a family to get to know each other.
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How to Ignite the Blaze in an Elderly, Shrinking

Congregation with Few Willing Workers

Convener: Jane Schlickau, Zion/Argonia, 620-435-6575
Documenter: same as above

Group Participants:

Dean E. Day Zion, Argonia

Bonnie June Day Zion, Argonia

Nora J. Lietz Trinity, McFarland

Merle Lietz Trinity, McFarland

Mark Krenz St. Paul, Coffeyville

Henry Blickhahn Our Redeemer, Hutchinson
Rita Hensley Trinity, Winfield

Marcheta Jacobson Grace, Larned

Don Frank St. John, Alma

Jerry Larson Grace, Larned

Rev. John Sharp St. Peter/Holyrood, Zion/Claflin
Christy Sharp St. Peter, Holyrood

Florine Aschbrenner Risen Savior, Wichita

Virgil von Soosten Trinity, Girard

Rev. Rick Rostek Immanuel, Norton

Earl & Eloise Mueller Our Savior, Marion

Evelyn May St. John, Oberlin

Rev. Gary Wolf St. Paul, Lincoln

Rev. Brett Huebner Our Savior/Marion, Zion/Hillsboro
Jeff & Judy Ronk St. Paul, Leavenworth

Why is This Important to Us?

¢ Survival — church is declining and will die if we don’t grow
+ Need more children — they are more likely to stay
+ Involve the elderly
+ Grow the Sunday School
+ Need to put Ablaze in our churches
Assets on Which to Build
+ We have the people to get everything done.
+ Our elder group is an asset.
+ We have the space.
+ Why are you here?

620-229-9743

785-252-3214
785-252-3214

620-724-7256
780-877-2430
620-382-3309
785-475-2755
785-524-4046
620-947-3522
913-682-7556
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Other Discussion of Significance

+ Kids want to be entertained.
+ Parents drop kids off for Sunday School but don’t stay.

Recommendations

+ Announce the Ablaze workshop to the entire congregation plenty ahead of time. Get out the
information and the invitation! Assist with cost.
+ Have a child/parent Sunday School maybe once a month, where parent goes with child to

Sunday School.

+ Have a “Think Tank” committee.

+ Keep the joy!

+ Hand out church invitations with Halloween candy.

+ [nterested in Ablaze? The material is there!

+ Find the positive out of the crisis.

+ The devil is at work — we must be at work also!

+ Group prayer on a certain subject.

+ Say, “Can you just give it a try? If it doesn’t work, we can change.”
¢ Ask! “Do you have a church home?” Invite.

+ Welcome new-comers into town — works well in a small town.
+ If you go visit, it will stick in their head.

+ You can’t sell anything without asking. We’re selling Jesus.

+ Look at, “Why are you there?”

12



How to Ignite the Blaze in an Elderly, Shrinking
Congregation with Few Willing Workers

Convener: Rev. John Sharp, Holyrood-Claflin/St. Peter-Zion
Documenter: Rev. Brett Huebner, Marion-Hillsboro/Our Savior-Zion

Why is This Important to Us?

+ Passion to be here

Assets on Which to Build

¢ Jesus is crucified and risen
+ Money, time, space, piety, and bible knowledge, small groups (bible study), “Christian
culture” in our community
Gospel ministry FOR those who come
+ Modern Technology
+ Nearby congregations

Other Discussion of Significance

Have a special speaker to enliven things (a big name)

“Absent” members are a big problem

KICK - Kids in Christ’s Kingdom, program at one congregation
Competing with other local congregations

* & o o

Recommendations

Join/consolidate or utilize the assets of neighboring churches
Fund a foreign ministry

Unique event for rallying purposes

Circle of Prayer — Prayer Chain

Bible Study

Think Tank

* & 6 6 6 0 o

local missions, concerts, etc.

Invite the community Oktoberfest, Streets of Bethlehem, silent auction, horse rides, carnival,
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How to Better Help Hurting People

Convener: Rebecca Mease, St. Paul/Leavenworth, 913-758-0703
Documenter: Nancy Koenig, Risen Savior/Wichita, 316-685-8427

Group Participants:
Nancy Koenig
Connie Avey
Carol Garrett
Nora J. Lietz
Rev. Ed Mease
Becca Mease
Mary Shaw
Laci Snodgrass
Joyce Herrmann
Arlene Bunnell
Loree Gardner

Learn to ask with care.

* 6 6 o o

+ Don’t Sing Songs to a Heavy Heart: How to Relate to Those Who are Suffering by Rev. Dr.

Risen Savior, Wichita
Immanuel, Lawrence
Risen Savior, Wichita
Trinity, McFarland

St. Paul, Leavenworth
St. Paul, Leavenworth
Faith, Topeka

Holy Cross, Dodge City
Zion, Offerle

Holy Cross, Dodge City
First, Paola

Why is This Important to Us?

Many people are hurting — lay people and professionals
How do you get people to open up?

Uninformed people don’t know how to ask.
Dealing with issues such as schizophrenia, job loss divorce etc.

Assets on Which to Build

316-685-8427
785-312-9094
316-944-7228
785-636-5579
913-758-0703
913-758-0703
785-271-9322
620-227-6967
620-659-2768
620-668-5430
913-294-4536

Kenneth Haugk

Many people are in Stephen Ministries

¢ Support systems in communities

Support systems in church

Listen to Holy Spirit
Send sympathy card later

Really listen
Don’t give up
Rides to chemo
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Keep praying

Recommendations

Think “How will this serve the kingdom”
Someone who’s been through a challenge can help the next one.

Send cards on a schedule to person or grieving person
Open door for future conversations
Stephen Ministers available to pray with people after church

Angel Tree ministry for people in prison



Helping Inactive Members

Convener: Glenn Rhoads, St. John/Aliceville, 620-634-9446
Documenter: DeLoris Boger, Holy Cross/Dodge City, 620-227-6604

Group Participants:
Gale & Elainea Cynova
Jerry Larson

Lawrence & Nancy Kregar
Wilma Lancaster

Ron Avey

Bud Hestermann

Don Neff

DelLoris Boger

Deloris Hofstetter
Larry Honig

Marvin Abitz

Nathan Schepmann
Rev. Peter Tremain
Esther Bahr

Brett White

Nadeen Wegele

Immanuel, Junction City
Grace, Larned

Zion, Offerle

Zion, Offerle
Immanuel, Lawrence
Redeemer, Atwood
Immanuel, Lakin

Holy Cross, Dodge City
Grace, Hill City

St. Paul, Duluth

St. Paul, Duluth

St. Paul, Preston

Faith, Topeka

Zion, Newton

Risen Savior, Wichita
Zion, Newton

Why is This Important to Us?

We naturally want to apply the law, but they need the gospel

Recommendations

785-238-2580
620-285-3157
620-659-2826
620-659-2826
785-312-9094
785-626-3511
620-355-7008
620-227-6604
785-421-2455
785-889-4342
785-889-4508
620-672-3882
785-272-4214
316-755-1920
316-733-7151
316-283-6149

+ Build a relationship with them — how? Their needs not one plan for all — find what works for

you.

* & o o

not to come back.

*

life — they are forgiven.

* 6 o o

Reaffirmation (confirmation) classes, perhaps — after a time
Why did they quit coming to church? Find out what’s bothering them

Visit with them, what worship does for me — gives me strength and courage
Sometimes people look for something to happen or not happen — so they can find an excuse

or what others “we” can do for them.

+ Specifically involve inactive member to help with small problems or projects at the church

building.

Find someway to talk to them. Hopefully they will feel that something is missing in their

Early on, call on them and let them know they are missed — even after one Sunday’s absence.
“Lord grant me patience! — but give it to me right now!”

All we can do is plant the seed — Holy Spirit does the work.
Take stock of their self interest — some talent they could use, however small to engage them —

16
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Recommendations (cont.)

On the averages it takes 19 people to witness to reactivate members in order for them to
come back.

Only remove from member list after you can’t get in touch or find new phone number or
address and such.

Don’t enable them by keeping name on role.

Church membership is not a ticket to heaven (unless they are aware of what Christ has done
for them and they know they are redeemed and respond by desiring to worship HIM)

Work through grandchildren and such through programs — the grandparents and parents will
show up!

Accidental opportunities — we pass up the opportunity. It is our responsibility to witness —
not leave it up to the pastor.

Be a good listener — not only witness to them

Establish confidentiality with that person

Work together — to get acquainted

We should have more workshops to learn how to witness. More training

Pray the Holy Spirit would lay someone on my heart to contact or call on

Witness at the gas pump and such

“If we don’t feel close to God — guess who moved?”

Every Member Visits — not many have them (recently)

Locate every member on the map assign about 10 families as visitors

Witness without a relationship is difficult

Severing their relationship with God should not be omitted when visiting and witnessing to
them.

One month is the limit for not contacting a member when they have not attended a service.

Bulletins sent out to absentees with sticky note — that they were missed.

Closed with collective prayers by all.

17



Helping Inactive Members

Convener: Glenn Rhoads, St. John/Aliceville, 620-354-9446
Documenter: LaJean Rinker, Christ/Topeka, 785-267-1592

Group Participants:

LaJean Rinker Christ, Topeka 785-267-1592
Mary Shaw Faith, Topeka 785-271-9322
Vicar J. Patrick Niles Immanuel, Junction City 785-238-6007/
St. John, Alma

Chancy & Nancy Dizmang  Trinity, Fort Scott 620-223-1323
Doug Lehmann Zion, Chanute 620-431-5848
Bud Hestermann Redeemer, Atwood 785-626-3511
Arlene Bunnell Holy Cross, Dodge City 620-668-5430
Glenn Rolf Sr Grace, Wichita 316-688-1088
Don & Teresa Bauck Messiah, Emporia 620-342-8839
Ernest Schmidt Trinity, Atchison

Rev. Earl Zimmerman Faith, Ottawa 785-242-1429
Jim Rosander Mt. Calvary, Wamego 785-457-3825
Marian Frederking Trinity, Salina 785-827-0925
Kendall & Angie Patterson  Trinity, Wichita 316-686-0459
Rev. Garry Dassow Our Savior, Great Bend 620-653-4741
Don Siders First, Paola 785-418-5783
Jeremy Blanton Trinity, Atchison 785-988-4496
Rev. Jeff Crane Holy Cross, Wichita

Rev. Jerry Peck First, Paola 913-294-3476
Martin May St. John, Oberlin 785-475-2755

Discussion

+ |f we can’t get our own members to be involved, how can we invite outsiders?

+ Find out why they are inactive — work on weekends? Think outside the box — have Bible
studies during the week.

+ Elders working on 2-3 families maximum to get them involved in church. Don’t assign 12-15
families — that is too many!

+ One on One — members inviting inactives to dinner, etc. once a month to get acquainted on a
social level — then extend this to church.

+ Tables of 8 — Two established families invite two new families for dinner — changes monthly.
+ Small Bible studies in homes to encourage people to participate in a less intimidating situation
— many are outside their comfort zone in large groups.

+ Let people know, “We miss you!” We are concerned. This is not judgmental — rather a
“caring” attitude.

+ 40 Days of Purpose Bible study

+ Visit with delinquents and share God’s love with them. Pray for them.

+ We need to be there when traumatic events occur in their lives to minister to them — this may
be God’s was of “waking them up!”
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+ How to deal with those for whom we have no address or phone — sometimes you can contact
by getting info from the internet.

+ Efforts must be based on the Word of God! We go to church to learn about the truth.

+ College kids don’t go to church — how do we get them back? Prayer, inviting them to church,
etc.

+ Address each person “where they are” — different reasons why different folks don’t maintain
church relationships. We’re all sinners — all on same faith line.

+ Relationships are so important. Develop opportunities for getting to know these people.

+ We’ve done a lot to create inactives — we do same thing we did 50 years ago — it may not
work now! Try new ways to do confirmation classes (retreats, servant events, etc.).

+ Stop and talk to young people — ask them how things are going.

+ Ambassador program integrates new people.

+ Talk to people about their baptism and what this means! Don’t be too law oriented! Need to
know the love of God.

+ Alternative worship service might bring back those who are not now worshipping.

¢ Individual church members must show concern and care for inactives — talking to them
outside of church. Pick an inactive — talk to them, pray for and with them, meet with them
socially and try to bring them back into the fold.

+ Relationships are the key which ultimately leads them to feel the love of Christ! This is
unthreatening and shows them Christian care and concern.

+ These individuals are in a “law mode” — we need to share the Gospel with them to reduce their
feelings of guilt.

+ Kennedy program leads to church growth — this can also be used to bring inactives back as
well as getting new converts.

+ Be consistent in whatever program you choose. Commitment and work are necessary!

¢ Christ’s love compels us to “retrieve” these lost sheep!

+ Logos is good for kids — getting them in the Word. This will remain in their hearts for years
to come.

+ When you get new members, get them involved to keep them from becoming “inactives.”

+ Show concern! Pray weekly in church for inactives so the whole congregation is involved.

+ Don’t send them letters dropping them from memberships — you’ll never get them back.

+ Make sure greeters and ushers know how to treat inactives when they attend services.
Receive them graciously and welcome them.

+ No good answer — show them Jesus’ love and concern. No “magic pill.”

LOVING, CONCERNED, CONSISTENT - 3 things we must be!
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How to Help our Congregations Grow in Loving Others
and Accepting Differences

Convener:
Documenter:
Group Participants:
Phyllis Von Fange Trinity, Salina
Betty Smith Trinity, Salina
Eloise Mueller Our Savior, Marion
Earl Mueller Our Savior, Marion
Merle Lietz Trinity, McFarland
Paul Hofstetter Grace, Hill City
Andy Kocher St. Paul, Duluth
Jim Jorns St. Luke, Manhattan
Edie Jorns St. Luke, Manhattan
Leland Jackson Trinity, Garden City 620-275-9712
Lisa Bellinder Mt. Calvary, Wamego 785-456-9034
Leanne Patterson Beautiful Savior, Olathe
Orinne Schumann Messiah, Emporia 620-342-9428
Erich Schieber Garden City
Discussion
+ Each one is different no better, no worse (ex. Classmates, different cultures)
+ Learn to appreciate every single person
+ Learn different attitudes — we have a Christian bond
+ No one cares how much you know until they know how much you care
+ Barriers are difference of communication, different interests, intimidation (don’t know what

to say), illegal immigration, caused by government, divorce, shyness, attitudes of others
¢ Cultures think differently but all have talents
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How to Raise the Number of Lutherans Being Certain of Heaven

Convener: Rev. Fred Darkow, First/Ponca City OK, 620-221-4765
Documenter: Nancy Kregar, Zion/Offerle, 620-659-2826

Group Participants:

Nancy Kregar Zion, Offerle 620-659-2826
Lawrence Kregar Zion, Offerle 620-659-2826
Rev. Fred Darkow  First, Ponca City OK 620-221-4765
Karl Koenig Risen Savior, Wichita

Why is This Important to Us?

+ If you die right now, why should God let you in heaven? Jesus died for my sins.
Why is it so hard to answer this?

+ KISS - Keep it Simple Stupid

+ What is the Gospel? GRACE — God’s riches at Christ’s expense

+ What keeps people away from church? Sports.

+ 80% come to Christ before 18 years of age. 50-90% drop out of church before college

graduation.

Discussion (from 22 group)

+ participation in the Kennedy program is helpful
+ Teach and emphasize salvation by grace — new Sunday School material shows grace.
+ Workshop on justification vs. sanctification.
+”Joy of our Salvation” in liturgy — what does this mean?
+ Cite examples of people:
= who died in peace

® the family who can let them depart in peace
® Alzheimer person who can’t participate
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Intentional Discipleship — Encouraging Others to

Make This a Daily Priority

Convener: Mark Brewer, Faith/Topeka, 785-272-4214
Documenter: Karen Morrison, Risen Savior/Wichita, 316-729-8521

Group Participants:

Mark Brewer Faith, Topeka

John and Karen Morrison Risen Savior, Wichita
Dick Borchard Holy Cross Wichita
Edie Snethen Faith, Topeka

Jeremy Blanton Trinity, Atchison
Daniel Fick Grace, Liberal

Sherry Fick Grace, Liberal

Mike May St. Luke, Kansas City
Chuck Merriman St. John, Ellinwood
Jeanne Fries Immanuel, Lawrence
Phyllis Kermer Holy Cross, Dodge City
Norman Knocke Holy Cross, Wichita

Why is This Important to Us?

Discipleship is part of Framework of the church — set forth in the bible

We all must decide intentionally to be a disciple (a Christian committed to growing in faith

and sharing the love of Jesus Christ)

785-272-4214
316-729-8521
316-682-8968
785-354-8987
785-988-4496
620-629-5889
620-655-1755
913-281-3102
620-564-2044
785-887-6254
620-227-8355
316-683-1431

Make disciples inside church then go out to share Christ’s love with others.

Jesus definition of discipleship:

=  Word of God - study and read the bible (be in the word personal and corporate)

* Pray
= Understand justification by faith
= Sharing the faith you have

Assets on Which to Build

Conversation Guidelines (bring Christ into conversation - Christ died for you!)

FORM - Family Occupation Reason Message

But liturgical words can be turn offs plus sometimes they don’t understand those words until

later.

Our Assets:

* 6 6 & 0 o

Our ability to share

We all have a story

We all have a purpose (serving HIM)

We all have faith

We all can tell about our story and our faith.

We know our destination and we need to bring others with us.
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Intentional Discipleship — Encouraging Others to Make This a Daily Priority pg. 2

* 6 o o

® 6 6 6 0o o

Other Discussion of Significance

If you build them, they will come, grow more and then lead in others

Provide ways for membership to get into the Word daily/weekly.

Provide Bible verses in bulletin (read the bible in one year)

Create a small group whose interest is going out to disciple to others
= Get in the word
=  Pray
= Then take a step out and go out together a pair and try
= Your friend/partner is there in the same place to provide strength, back-up and

accountability.

Relationship — Start small — ask a few probing questions, people love to talk about
themselves and their lives when someone is truly interested. Then as comfort levels
grow. Move into deeper discussion. “If you died tomorrow, do you know that you would
go to heaven?” or similar discussion building questions.

Recommendations

Book — Just a Walk Across the Room
Coral Ridge Ministries “Evangelism Explosion”
Create Evangelism Teams and Prayer Partners
= Go in groups of 2-3 (man/woman) (man and man to intimidating)
= |f you call before you go — use phrases like “Can I stop by?”” — Drop in — Pop in —
these are short/quick visits — not time consuming
= Prayer Partners (not comfortable going out but willing to pray for those who are out
making calls).
Grow Faith Walk (Measure Individual Discipleship Assessment)
5 key areas (The Word can be incorporated into each of these separate areas)

=  Worship

= Education
= Fellowship
= Qutreach

= Service

Make personal covenant
Each individual does self-evaluation
Develop 6 month plan in one or several areas or in sub-areas
Work with accountability partner
Gifts Survey every baptized member (skills, talents, interests)
Shared Ministry — Computer tracking program used to track each member of the
congregation on interests, gifts talents ect.....
Make disciples (Know One, Be One, Build One)
My Mentor
A
Me
v

Who | am Mentoring

23



Contemporary Service

Convener: Garnell Hanson, Immanuel/Ellsworth, 785-472-5490
Documenter: Marcheta Jacobson, Grace/Larned, 620-285-6816

Group Participants:
Marcheta Jacobson
Shelly Keller
Garnell Hanson

Lois Strauss

Bill Strauss

Rev. Daniel Ramsey
Candy Richard

Jack Kersting

Rev. Jerry Peck

Grace, Larned
Bethlehem, Sylvan Grove
Immanuel, Ellsworth
Immanuel, Junction City
Immanuel, Junction City
Zion, Chanute

Grace, Liberal

Zion, Offerle

First, Paola

Rev. John Einem
Donna Spain
Grace Dahlke

Christ, Augusta
Messiah, Emporia
Our Redeemer, Hutchinson

Other Discussion of Significance

+ What is a contemporary service?

Might be projected on wall or TV

VCR, DVD’s

Musical instruments: keyboard, guitar, drums
Singers

Praise Band/Worship Team

Takes commitment

+ How do you get it passed the elderly?

= |ttook me 11 years to get it to Sunday 10 a.m.; regular service is 8 a.m. and Saturday

service.
What if some clap (applaud)?

620-285-6816
785-525-6325
785-472-5490
785-238-5492
785-238-5492
620-431-1341
580-778-3242
620-659-3405
913-294-3476

620-343-6969
620-662-8084

+ New mission statement — to reach out to others — send out mailer to everyone in the district,

not just congregation, letting them know about the new form.

Recommendations

+ The bottom line is — we are trying to reach others. You might do blended - traditional and

contemporary. Maybe traditional service and contemporary music.
Keep service no more than 1 hour.

¢ Don’t let it turn into entertainment! Keep it Christ focused! Don’t perform — Lead!

¢ Generally you need to slowly transition into contemporary mode. The Lord may bring it

along in his own way. Don’t force.
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Contemporary Service

* & o o

* 6 & o

pg. 2

Recommendations (cont.)

A contemporary service takes commitment — to have a praise/worship team work on the
music, etc. every week.

Maybe a contemporary service once a month.

Send out letter explaining the change.

Remember — It’s OK if you just like the traditional.

Worship leaders and pastor need to connect the songs and the sermon with a common theme,
if possible.

If the hearts are ablaze (no matter what worship you are doing) it will happen.

Dave Anderson checklist (seminar)(planning to do)

There needs to be a reason to have a (or start) contemporary service.

It can’t happen with the minister alone.
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Singles Ministry in Kansas

Convener: Staci Timm, Trinity/Salina 785-823-6727
Documenter: Kenneth Tingle, Ascension/Wichita 316-722-6498

Group Participants:

Staci Timm Trinity, Salina 785-823-6727
Sharon Brandt Bethany, Overland Park 913-491-6435
Connie Avey Immanuel, Lawrence 785-312-9094
Nadeen Wegele Zion, Newton 316-283-6149
Esther Bahr Zion, Newton 316-755-1920
Sherry Fick Grace, Liberal 620-655-1755
Alenna Hash Our Saviour, Kansas City 913-236-6228
Ruth Ann Troop Our Saviour, Kansas City 913-268-7404
Mary and Marsha Simpson Trinity, Atchison 913-367-5257
Terry Crank Trinity, Atchison 913-426-4606

Why is This Important to Us?

The singles ministry is important to us because there is a significant need for Christ-centered,
spiritual growth among singles of any age. We need to be “Ablaze” to reach the lost.

* 6 o o

Assets on Which to Build

The clear mission statement of the Kansas District Singles Ministry which is as follows: the
purpose of the Kansas District LCMS Singles Ministry is to encourage Christ-based
fellowship and spiritual growth among single adults.

The organization of the current Kansas District Singles Ministry.

The diversity of the Kansas singles.

The activities offered throughout the state.

The growing need for singles ministry.

Other Discussion of Significance

We need to work on communication problems at the district and local level, emphasize
fellowship among singles and start a networking program for the singles ministry
whereby each congregation has a networking member that will make sure that singles
activities are mentioned in church bulletins and newsletters.

We can learn from the successful singles ministries in our state.

We need to clear up any misconceptions regarding singles retreats and/or other singles
activities.

Singles Events

= Spring retreat usually the 1% or 2" weekend in March at a hotel.

=  One-Day Summer Workshop usually the 1% or 2" Saturday of July at the
District Office in Topeka

= Fall Retreat usually the 1% or 2" weekend of October at Camp Webster — Salina

= For more information contact Staci Timm (785)823-6727, stacitimm@juno.com
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Singles Ministry in Kansas pg. 2

Recommendations

Our recommendations to improve the singles ministry in Kansas are as follows:

*
*

*

*

establish and expand networking

meet the singles at the local congregations by identifying their needs

utilizing the Summer 2007 Singles Workshop as a training workshop for establishing new
singles ministries and strengthening existing ministries

developing better communication at the district level and with the local congregations.
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Using Genealogy and Church History to Reconnect with Our “Cousins”

Convener: Dean Landman, Faith/Topeka, 785-266-4467

Documenter:

Group Participants:

Rev. Kurt Rutz Trinity, Paola 913-849-3711
Phillip Theel St. John, Alma 785-765-3772
Mark Will Ascension, Wichita 316-942-8601
Jan Aberle Holy Cross, Wichita 316-634-2447
Judy Stigge Trinity, Winfield 620-221-2868
Lester Walter Bethlehem, Sylvan Grove 785-526-2471
Steve Hanschu Messiah, Emporia 620-342-4876
Larry Honig 