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Discussion 
 

Want to get more people in the congregation involved in different activities. 
 Set term limits 
 Rotation model for Sunday School for different people to use their talents 
 Time-Talent survey – Gifts Survey 
 New member class ….. taken to church – where you want to use time/talent 
 Spread out responsibilities, have leadership board ask others to utilize their talents 
 Develop more relationships with members to tap into resources/gifts they have. 
 Start small and then work into larger positions i.e. make cake, help with booth etc… 
 Have specific goal in mind 
 Have midweek classes intergenerational 
 Create new opportunities for people to serve 
 Minister to older adults to help with activities 
 People tend to be unsure what gifts are – need opportunity to try and see if this is their 

gift. 
 Need to encourage people’s gifts so they will continue to use their gifts. 
 Adopt a family to get to know each other. 

 


